
”Everything will be okay in the end

And if it’s not okay, it’s not the end…”

Once Upon A Future
Transition to Net Positive

2022

2023

2025

2028

2032

I n s p i r i m e n t b y  R u u d  V e l t e n a a r

Zeist – September 13 th,  2022

R e t r e a t ?  R e v o l t ?  O r … .

R E S E T b y  R e i m a g i n e  a n d  R e d e s i g n ?

WELCOME



❖ P h i l o s o p h e r

❖ T E D - s p e a k e r

❖ A u t h o r

❖ F a c u l t y  m e m b e r  S L P  N y e n r o d e

❖ S e r i a l  e n t r e p r e n e u r

❖ I m p a c t  i n v e s t o r

❖ U N  S D G - a m b a s s a d o r  

+ 3 1  2 0  8 5 4  5 5  2 2   - + 3 1  6  8 1  5 0 0  5 9 9

P r o g r e s s o r  a n d  i n s p i r a t o r  o f  t r a n s f o r m a t i o n

https://ruudveltenaar.nl/
http://www.ruudveltenaar.nl/
https://twitter.com/RuudVeltenaar
https://www.linkedin.com/in/ruudveltenaar/
mailto:ruud@speakersforgood.com?subject=Ik%20heb%20een%20vraag


Story about Us
I n d e p e n d e n t  b u t  N O T  n e u t r a l

NO

Not a story about things 
you’d like to hear

YES

But a story about things you 
should know

Learn to work or live?



MASS EXTINCTION
R e s e a r c h  i s  w h a t  I ' m  d o i n g  w h e n  I  d o n ' t  k n o w  w h a t  I ' m  d o i n g !



EXPEDITION21
R O A D  M A P :  T R A N S F O R M A T I O N  T O  T H E  N E X T  P H A S E  O F  O U R  C I V I L I Z A T I O N

LEREN WERKEN / LEVEN?
SUCCES / IMPACT?



Impact
W h a t  i t  m i g h t  d o  w i t h  y o u

❖ Amazement
❖ Wonder
❖ Confusion

❖ Frustration
❖ Irritation
❖ Rage



1. AWARENESS 2. DESIRE 3. CONNECTING 4. EFFLORESCING

ROAD MAP
C O M P A S S - 2 1  f o r  E D U C A T O R S , L E A D E R S  A N D  O T H E R  T R A N S F O R M E R S

OPEN MIND OPEN HEART OPEN WILL

5. MANIFESTING

b a s e d  o n  T h e o r y  U ,
b y  O t t o  S c h e r m e r  ( M I T )



Some reflections and considerations for conscious leaders: no tricks, tips and checklists



BIAS
Try being informed,  instead of  just  opinionated

3 kinds of bias
J. Marshall Shepherd

WHAT is YOUR BIAS?

https://www.ted.com/talks/j_marshall_shepherd_3_kinds_of_bias_that_shape_your_worldview?rid=kj31KOBphjGg&utm_source=recommendation&utm_medium=email&utm_campaign=explore&utm_term=watchNow


"We deserve a safe future.

And we demand a safe future. 

Is that really too much to ask?"

Let’s do a test
W h a t  a b o u t  y o u r  b i a s  a n d  l i m i t i n g  b e l i e f s ?

CHARLES

❖ It’s very hard to change

❖ I don’t have enough…

❖ Climate change is of all times

❖ The world is overcrowded

❖ It’s to difficult to do good

❖ My ini-mini impact is irrelevant

❖ It’s simply impossible

https://youtu.be/msfepf2g12I


INVENTORY YOUR BIAS EVALUATE YOUR SOURCES
• Source of scientific information?
• What read, listen, watch?
• Impact social media and misinformation?

SPEAK OUT
• Evaluating your own bias
• Reflecting and double fact check your sources
• Share reflection with others 

• Where coming from?

• Upbringing, political perspective?

• Culture, faith?

BIAS
How do we expand our radius?



Flip thinking
D u t c h  a r t  t o  s e e  t h e  w o r l d  d i f f e r e n t l y

Transforming problems into opportunities

With this way of thinking you look at reality the way it is, and 
you focus on what you can do with it.

Use the crises or problem’s energy to create something new.



Flip thinking(omdenken)

D u t c h  a r t  t o  s e e  t h e  w o r l d  d i f f e r e n t l y

Business Style Presentation

CREATING OPEN MIND
I believe in an open mind, but not so open that your brains fall 
out.

An open mind is always reachable and prerequisite to an open 
heart.



Flip thinking(omdenken)

T r a n s f o r m i n g  l i v e s  w i t h  m o d e r n i s t i c  a p p r o a c h

Business Style Presentation

CREATING OPEN MIND
I believe in an open mind, but not so open that your brains fall 
out.

An open mind is always reachable and prerequisite to an open 
heart.



Be agnostic about growth
D o n u t  e c o n o m y

2/7 Tell a New Story

3/7 Nurture Human Nature

4/7 Get Savvy with Systems

5/7 Design to Distribute

6/7 Create to Regnerate

A healthy economy should thrive….

https://www.amazon.nl/Doughnut-Economics-Seven-21st-Century-Economist/dp/1847941397/ref=sr_1_1?__mk_nl_NL=ÅMÅŽÕÑ&dchild=1&keywords=donut+economy&qid=1607268765&sr=8-1
https://youtu.be/V2vN_fu-wns
https://www.ted.com/talks/kate_raworth_a_healthy_economy_should_be_designed_to_thrive_not_grow
https://youtu.be/SOKHWOMVMyo
https://youtu.be/mNUMkPltnnE
https://youtu.be/FqnFa0POTpM
https://youtu.be/XcgcMpgbNHA


EMBRASE ELEPHANTS

PROFIT GROWTH

ROI

KPI’s

Management cockpit



Continuous accumulation of chaos
C r i s i s  i s  t h e  s o l u t i o n :  w i l l  r e s t o r e  b a l a n c e  i n  e v e r y  a s p e c t



EMBRACE CHAOS
1 0  i n e v i t a b l e  t r a n s i t i o n s  t o  r e s t o r e  b a l a n c e

Technology as a Force for Good
Smarter is Good. Faster is Good. More Human is Great

https://www.youbedo.com/boeken/omarm-de-chaos-9789044546538
https://www.youbedo.com/boeken/omarm-de-chaos-9789044546538


REFLECTION
I N  Y O U R  D N A  &  G E N E S PLANET

ECONOMY



REVOLTRETREAT RESET

Economic system is broken (and dying)
The global health pandemic, economic crisis, and 
racial justice uprisings — as well as the accelerating 
climate emergency — have revealed a deeper, more 
fundamental problem:

“Our current economic system rewards 
maximizing wealth over wellbeing and 
prioritizes individualism over inter-
dependence…”

Still flip thinking
I t ’ s  t i m e  t o  r e s e t

…and we think
we have
PLENTY of
TIME

we are the

BIGGEST

PROBLEM
and the only solution

And we think
we have time

enough



Still flip thinking
s e p a r a t e  d i f f e r e n c e  h a p p i n e s s  a n d  p l e a s u r e

Business Style Presentation

CREATING OPEN MIND
I believe in an open mind, but not so open that your brains fall 
out.

An open mind is always reachable and prerequisite to an open 
heart.



Most important transformation
H o w  I  t h i n k  a n d  a c t  – d e b u n k  l i m i t i n g  b e l i e f s

Personal transformation:
inward expedition

Reconnect with Self:
profound purpose 



CHAMPION
OF
the

WORLD

Flip thinking
W h a t  i s  t h e  p r o f o u n d  p u r p o s e ?



GOLDEN TRIANGLE
Exceed your Mediocracy Unleash your Passion Create Positive Impact

W h a t  a b o u t  y o u ?



Before we start…
A  f e w  r e m a r k s



2. Copy presentation
B e f o r e  w e  s t a r t

www.ruudveltenaar.nl

Contact

Check availability & price
Request proposal
Questions?
Download presentation
Press

Newsletter

FOOTER

REFLECT

&

DOWNLOAD

E-mail adress

NE22

https://ruudveltenaar.nl/contact/presentatie-aanvraag/


Full copy in PPT
“I wear the same outfit or, at least, a 
different copy of it almost every day”

Reliable sources
“If you are a reliable, honest inspirator, 
sources will open up and trust you and 
share good information”

Inspiring information
“Leadership is inspiring people. 
Management is keeping the trains running 
on time”

3.  Links to sources
B e f o r e  w e  s t a r t

https://youtu.be/MRG54iHXuXw
https://www.ted.com/talks/thomas_piketty_new_thoughts_on_capital_in_the_twenty_first_century
https://www.zesgraden.nu/
https://www.4eco.nl/
https://www.youbedo.com/boeken/once-upon-a-future-9789461562654
https://drive.google.com/file/d/1ohFfsG8uMQqwr7QrrQFVZdgonW4PCJyl/view


1.  QUESTIONS
B e f o r e  w e  s t a r t

“There are years that ask questions 

and years that answer.

What do you think?”



REFLECTION42
Try being informed,  instead of  just  opinionated

Our biggest challenges?
Your biggest concerns?

…. 1

…. 2

…. 3



Sense of Urge?
A  f e w  r e m a r k s

1.…..

2.…..

3.…..

https://report.ipcc.ch/ar6wg3/pdf/IPCC_AR6_WGIII_FinalDraft_FullReport.pdf


Sense of Urge?
A  f e w  r e m a r k s

https://www.zurich.com/en/media/magazine/2022/there-could-be-1-2-billion-climate-refugees-by-2050-here-s-what-you-need-to-know


RESILIENCE
M o s t  e m i n e n t  t a k e - a w a y



COMPASSION
M o s t  e m i n e n t  t a k e - a w a y



compass for expedition in the 21st century
PRESSURE COOKER 21MINDSET

TURMOIL & CRISES

Fighting   symptoms

Economical

Ecological

Social

Awareness

Desire

Connect

Manifest

Model from 

Hope or 
UTOPIA FOR REALISTS



Doom or GLOOM?
W h a t ’ s  g o n n a b e ?



https://www.youbedo.com/boeken/changing-world-order-9781471196690
https://www.youbedo.com/boeken/changing-world-order-9781471196690


Fight or flight instinct
J u s t i f i c a t i o n  s h o r t i s m



PROFIT WARNING
What can I  do now and tomorrow?

QUICK:

❖ Fixes
❖ Tips
❖ Tricks
❖ Checklists





Change of Era?
F r o m  m o m e n t  t o  M O V E M E N T

REVOLT?

Our Economic system is
broken.

RESET?

This is our opportunity to
reimagine and redesign 
what comes next



1. AWARENESS 2. DESIRE 3. CONNECTING 4. EFFLORESCING

Invitation to an open mind

OPEN MIND OPEN HEART OPEN WILL

5. MANIFESTING

https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC_AR6_WGI_Full_Report.pdf
https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf
https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf
https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC_AR6_WGI_Full_Report.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621341/bp-inequality-kills-170122-en.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621341/bp-inequality-kills-170122-en.pdf
https://www.youbedo.com/zoeken;query=zes%20graden%20mark%20lynas
https://www.youbedo.com/zoeken;query=zes%20graden%20mark%20lynas


End of era

We are wandering about in this 
ominous era without knowing where 

we should be heading or what we are 
doing to the earth

The fact that “we do not know who 
humans have been, who they are and 
who they will be” makes us feel 
profoundly disorientated

I f  w e  d o n ’ t  t a c k l e  c l i m a t e ,  e v e r y t h i n g  e l s e  i s  a c a d e m i c

https://www.boomfilosofie.nl/product/100-529_Dwalen-in-het-antropoceen


Planetary boundaries

Stockholm Resilience Centre
Human growth has strained the Earth's resources, but our 
advances also give us the science to recognize this and change 
behaviour. Research has found nine "planetary boundaries" that 
can guide us in protecting our planet's many overlapping 
ecosystems.

D y n a m i c s  o f  p e o p l e  a n d  t h e  p l a n e t

WINDOW OF OPPORTUNITY

Preparing the system for 
change

Navigating the transition Building resilience of 
the new direction

https://www.stockholmresilience.org/research/planetary-boundaries/the-nine-planetary-boundaries.html
https://youtu.be/RgqtrlixYR4
https://www.stockholmresilience.org/download/18.8615c78125078c8d3380002197/ES-2009-3180.pdf
https://www.clubofrome.org/publication/limits-and-beyond/


Business Style Presentation

EMERGING RISKS
Environmental risks dominate the Global Risks Report 2022 -
for both the short and long term. Climate-change related risks 
also account for three of the top risks by severity in the next 10 
years. The global risks horizon changes over the next two to 10 
years, as the cascading impacts of the COVID-19 pandemic are 
felt. Less than 16% business leaders are optimistic or positive 
about  the outlook for the world

Global Risks – Report 2022
R i s k s  i n  t e r m s  o f  l i k e l i h o o d  a n d  i m p a c t

Website Essence Full
Report

https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf
https://www.weforum.org/agenda/2022/01/global-risks-report-climate-change-covid19
https://www.weforum.org/reports/global-risks-report-2022/digest


Eco no m ic

Global Risks – Report 2022
T o p  1 0 r i s k s  i n  t e r m s  o f  l i k e l i h o o d  a n d  i m p a c t

Geo po l t i ca l S o cieta l Techno l o gica lEnvi ronental

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2022

2021

LIKELIHOOD IMPACT

RESET

1 2 3 4 5 1 2 3 4 5TOP

20212020

Climate action 
failure Extreme weather Biodiversity loss Social cohesion 

erosion Livelihood crises Infectious diseases Human environmental 
damage

Natural resource 
crises Debt crisis Geo-economic 

confrontation

http://reports.weforum.org/global-risks-report-2021/survey-results/evolving-risks-landscape/?doing_wp_cron=1612080154.1120710372924804687500


Earth Overshoot Day

Definition
Earth Overshoot Day marks the date when humanity’s demand 
for ecological resources and services in a given year exceeds 
what Earth can regenerate in that year.

W h e r e  t h e  o n l y  s p e c i e  t h a t  a t t a c k e d  n a t u r e

- a n d  w o n .

https://www.overshootday.org/
https://youtu.be/z4hMALflIeA
https://youtu.be/chs3TAsLcxk


How can we presume that expansion works forever? How can 
we expect an economy to forever deliver more, without 

expanding the natural capital needed to fuel the economy 
accordingly? How come we commonly forget that income 

generation depends on resource availability?

What are the factors that may lead to the rejection of 
good science when the conclusions are unpleasant.
We can not separate the reality that the future can 
never be predicted with certainty from the need to 
prepare for it

Earth Overshoot Day
Where the only specie that attacked nature - and won

https://www.springer.com/gp/book/9781441994158
https://www.amazon.com/Ecological-Footprint-Managing-Biocapacity-Budget/dp/086571911X/ref=sr_1_3?keywords=wackernagel&qid=1567640665&s=gateway&sr=8-3
https://earthbound.report/2018/05/08/review-come-on-a-report-to-the-club-of-rome/




Reconnect
I n  r a d i c a l  i n t e r d e p e n d e n c y

https://www.youbedo.com/boeken/de-onbewoonbare-aarde-9789403148601


RECONNECT with NATURE
3 6 5  d a y s  – f r o m  h o m e  a n d  a t  w o r k

https://www.amazon.co.uk/365-Nature-Connect-Every-Day/dp/1741174643
https://www.amazon.co.uk/365-Nature-Connect-Every-Day/dp/1741174643


RECONNECT WITH NATURE
C O - C R E A T I O N  W I T H  N A T U R E

BELOW 
SURFACE

TINY
FOREST

TUINY
POOL

DETOX
GARDENS

NATURE INCLUSIVE CONSTRUCTION

https://www.ivn.nl/onder-het-maaiveld
https://www.ivn.nl/tinyforest
https://www.ivn.nl/tuiny-poel
https://www.ivn.nl/tuinbezitter/nieuws/detox-je-tuin-met-de-biobrigade
https://www.ivn.nl/natuurinclusief-bouwen
https://www.ivn.nl/wat-wij-doen/natuur-in-de-buurt


STOP POLARIZATION: START NOW

Working together in radical interdependency for the 
common good.

The Importance of Everyone

Radical interdependency
G o v e r n m e n t  – C o m p a n i e s  - S o c i e t i e s

RETREAT? REVOLT? REDESIGN?



Move the date projects
Solutions to move the date

Take a Step
To move the date

PLANET
How we help nature thrive

CITIES
How we design and manage cities

ENERGY
How we power ourselves

FOOD
How we produce, distribute and consume food

Population
How many of us there are

www.footprintcalculator.org

https://www.overshootday.org/steps-to-movethedate/
https://www.overshootday.org/solutions/planet/
https://www.overshootday.org/solutions/population/
https://www.overshootday.org/solutions/food/
https://www.overshootday.org/solutions/energy/
https://www.overshootday.org/solutions/cities/
https://www.footprintcalculator.org/


FOOTPRINT CALCULATORS Earth Overshoot Day
W h a t  a b o u t  y o u ?

If not you,
WHO?

Show you care for the environment and communities across 
the World and do one or more footprint calculator tests.

The planet is in crisis - from climate change to the pollution in 
our oceans and devastation of our forests. It's up to all of us to 
fix it. 

If not now,
WHEN?

WHEN?

1 2 3 SHOW YOU CARE

NOWwww.footprintcalculator.org

https://footprint.wwf.org.uk/#/
https://www.footprintcalculator.org/
https://www.carbonfootprint.com/calculator.aspx


REFLECT

What about you (3x)?

❖ Rethink
❖ Reimagine
❖ Reset
❖ Regenerate
❖ Repeat

Human

Ancestor

Educator



OPEN MIND OPEN HEART OPEN WILL

https://www.overshootday.org/


WWF – footprint calculator
H o w  b i g  i s  y o u r  e n v i r o n m e n t a l  f o o t p r i n t ?

https://footprint.wwf.org.uk/#/


Earth Overshoot Day
YOUR CARBON
FOOTPRINT IS

of your target impact on the world, 
when your footprint is compared to a 
linear reduction of the UK average to 
zero between 2020 and 2050

20 + TONNES

10

0
WORLD

AVERAGE YOUUK
AVERAGE

H O M E TRA VEL CONS UM IS M FOODDETAILS & TIPS SKIP



CO2 emission per household
I n  t h e  N e t h e r l a n d s
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bron: milieu centraal

TEST

https://www.milieucentraal.nl/klimaat-en-aarde/klimaatverandering/wat-is-je-co2-voetafdruk/
https://www.milieucentraal.nl/klimaat-en-aarde/klimaatverandering/wat-is-je-co2-voetafdruk/
https://www.milieucentraal.nl/klimaat-en-aarde/klimaatverandering/wat-is-je-co2-voetafdruk/


6 KLIMAATKLAPPERS IN EIGEN HAND

https://www.milieucentraal.nl/klimaat-en-aarde/klimaatverandering/klimaatklappers/#6-klimaatklappers


Move the date: minimalize
D i r e c t  r e s u l t ,  h u g e  i m p a c t

https://drawdown.org/sectors/electricity
https://drawdown.org/sectors/industry
https://drawdown.org/sectors/food-agriculture-land-use
https://drawdown.org/sectors/transportation
https://drawdown.org/sectors/health-and-education
https://drawdown.org/sectors/buildings
https://drawdown.org/sectors/industry
https://drawdown.org/sectors/health-and-education
https://drawdown.org/sectors/electricity
https://drawdown.org/sectors/transportation


Profound purpose
D o i n g  G o o d  r e s u l t i n g  i n  D o i n g  W e l l

Inspirations for a Life of 
Breakthroughs and PurposeKeeping production running (VWM 02)

What is the impact?

IMAGE

REPUTATION

https://www.amazon.com/Be-Fearless-Principles-Breakthroughs-Purpose/dp/1501196340/ref=sr_1_1?dchild=1&keywords=be+fearless&qid=1606995308&s=books&sr=1-1
https://www.amazon.com/Enlightenment-Now-Science-Humanism-Progress/dp/0143111388/ref=pd_sbs_14_4/146-4944644-2544909?_encoding=UTF8&pd_rd_i=0143111388&pd_rd_r=b3640dda-884c-481c-b006-167788cb099d&pd_rd_w=IE7D4&pd_rd_wg=Oypbs&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=F4MHC0Y5X45ZBD375474&psc=1&refRID=F4MHC0Y5X45ZBD375474
https://www.amazon.com/Enlightenment-Now-Science-Humanism-Progress/dp/0143111388/ref=pd_sbs_14_4/146-4944644-2544909?_encoding=UTF8&pd_rd_i=0143111388&pd_rd_r=b3640dda-884c-481c-b006-167788cb099d&pd_rd_w=IE7D4&pd_rd_wg=Oypbs&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=F4MHC0Y5X45ZBD375474&psc=1&refRID=F4MHC0Y5X45ZBD375474
https://www.amazon.com/Be-Fearless-Principles-Breakthroughs-Purpose/dp/1501196340/ref=sr_1_1?dchild=1&keywords=be+fearless&qid=1606995308&s=books&sr=1-1


Profound purpose
W h a t ’ s  y o u r s ?

The Paradox
The best way to maximise financial returns is not 

to make profits the primary goal

Doing Well?
Business using people as a resource to make 
more money

Doing Good?
People using business as a force for good - to 
create more  value: social, ecological and financial



WALK THE TALK
LIVE BY THE RULE



IMPACT
P a y  i f  y o u  d a m a g e  s o m e t h i n g



STRONG DRIVERS
E n h a n c e d  r i s k  m a n a g e m e n t

Severe competition from Net Positive 
businesses

Accumulating crisis (ecological and social) 

Growing awareness in society  & demand 
for transparency and system change

Regulating governments and EU, 
and ecocide prosecuted

Business will be exposed to growing pressure and demand for 
transformation:





NET ZERO

DFRNT MDL
W h a t  i s  t h e  r i g h t  t r a c k ?

❖ Reduce collateral damage ❖ Transition Net Zero ❖ Creating better world, by creating value 

from value

NET POSITIVE

0

1. MORE GREEN 2. MORE SUSTAINABLE 3. NET POSITIVE

FOOTPRINT H A N D P R I N T

https://www.youbedo.com/boeken/the-upcycle-9780865477483
https://www.youbedo.com/boeken/the-upcycle-9780865477483


SOCIAL
MEDIA

AGRI-
CULTURE & 

FOOD

CONSUMER 
PRODUCTS

❖ Farmers embrace regenerative methods, make 
land more fertile, encourage biodiversity and 
avoid emissions

❖ Social media (and tech) firms help people find 
real truth and strengthen democratic process

❖ Suppliers consumer products and services 
increase well-being people and planet with 
everything action

MEANING
E x a m p l e s  o f  N e t P o s i t i v e

A business or company can’t just rest and be a spectator
when the system that gives it ‘raison d’être’ is in deep crises

https://www.youbedo.com/boeken/netto-positief-9789044650488


What about you?
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Just an example
G o o d w i n g s :  m a k e  b u s i n e s s  t r i p s  N e t  Z e r o



Saying “we’re responsible” and acting like it are wildly different things

Serving stakeholders before shareholders goes against fifty years of economic orthodoxy,

the Milton Friedman view that the purpose of business is shareholder value

1 2 3 4

CORE PRINCIPLES
N e t  P o s i t i v e  O r g a n i z a t i o n

5

https://hbr.org/2017/02/finally-proof-that-managing-for-the-long-term-pays-off


UTOPIA for REALISTS
D i s c o u r  o f  N e t  P o s i t v e  o r g a n i z a t i o n

The Net Positive company will operate differently from what’s normal 

today

It’s about fixing the problems that cause negative impacts and going beyond to create 

positive value for others

$



Good news
T a i l w i n d s  a n d  g r e a t  a c c e l e r a t o r s



How BlackRock
Made ESG the 
Hottest Ticket 
On Wall Street

The 100
Of Just Capital

More profit
R e s u l t  o f  N e t  P o s i t i v e

1. Multistakeholder model creates in many ways value

2. Results for Good might take more time

3. But expedition delivers cost savings, smaller risks, more 
innovation, great reputation, attractive for employees with great 
loyalty

4. Research Gallup: 17% more productivity, 20% increase in sales and 
21% more profitability

5. Just 100: ranking 1.000 public companies and top hundred pays 
employees 18% more salary, use 123% more green energy, have 
adopted diversity goals six times more often and deliver 7.2% 
more return on investment capital

6. In 2020, 81% sustainable (ESG) indices performed better than the 
norm (and over last 4 years 8% to 243% better)

7. Why not follow Larry Fink, CEO of BlackRock?

https://justcapital.com/rankings/
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/digital/ey-the-business-case-for-purpose.pdf
https://www.bloomberg.com/news/articles/2021-12-31/how-blackrock-s-invisible-hand-helped-make-esg-a-hot-ticket


More reasons
R e s u l t  o f  N e t  P o s i t i v e

1. Top leaders and entrepreneurs all over the globe rethink the 
meaning of business

2. We have strong structures to lead us 

3. Profit for the World

4. Cost of doing nothing are higher than the coast of acting

5. Exponential technologies are here to help

6. Young people want to see change

https://opportunity.businessroundtable.org/ourcommitment/
https://sdgs.un.org/goals
https://doughnuteconomics.org/about-doughnut-economics
https://sustainabilityadvantage.com/
https://sustainabledevelopment.un.org/content/documents/2399BetterBusinessBetterWorld.pdf
https://www.circularity-gap.world/
https://www.weforum.org/reports/nature-risk-rising-why-the-crisis-engulfing-nature-matters-for-business-and-the-economy
https://www.mckinsey.com/~/media/McKinsey/Industries/Consumer%20Packaged%20Goods/Our%20Insights/True%20Gen%20Generation%20Z%20and%20its%20implications%20for%20companies/Generation-Z-and-its-implication-for-companies.pdf


THINK BIG
A c t  S m a l l

❖ First FEELING: is to big, to perfect and 

idealistic?

❖ Continuous practical trade-offs of multiple 

needs

❖ Impossible advance on all fronts at once

❖ Balancing multiple needs, holistic moves in 

right direction

❖ Huge challenge, expedition and 

complicated dance

❖ Impossible achieve in one step

❖ Goal: improve daily; be better than 

yesterday



PURPOSE
Duty

Servant

Moral inspirer
Lead from purpose by 

example and create 

leaders

Bridge builder
Seeking transformative 

partnerships

EMPATHY
High level of compassion, 

humility, and humanity

COURAGE
Tons and tons and more 

tons of bravery

Critical traits Net Positive Leader
I s  t h a t y o u ?



ENGAGEMENT
H o w  m u c h d o  y o u c a r e ?



COURAGE
B r e a k  t h r o u g h  b o r d e r s  a n d  d e b u n k  m y t h s



1 + 1 = 11
N e t  P o s i t i v e P a r t n e r s h i p s



❖ Rewarding wrong share-holders

❖ Unprepared boards

❖ Shortism – goals more important 

then purpose

❖ Power and role lobbyists

❖ Inequality and inevitable great 

reallocation

i s s u e s  n o  o n e  t a l k s  a b o u t

Embrace elephants

DOMINANT STAKEHOLDER ATTITUDE TAX & DAMAGES

ECOLOGICAL CRISIS SOCIAL CRISIS

IS WORLD BETTER OFF WITH OR WITHOUT US? 



B THE CHANGE
B  c o r p s  m e e t  t h e  h i g h e s t  s t a n d a r d s  o f  s o c i a l  a n d  e n v i r o n m e n t a l  i m p a c t

https://bcorporation.net/about-b-corps


Factory as a forest
R e i m a g i n i n g  F a c i l i t i e s  a s  E c o s y s t e m s

https://blog.interface.com/factory-forest-reimagining-facilities-ecosystems/


It seems impossible,

until it is done

❖ Profound purpose – Doing Good resulting 
in Doing Well

❖ Define and center non-negotiable values 
in the heart of your business

❖ Transparent reporting to all stake-holders;
socially, ecologically and financially

Interface
Purpose lead leadership



8  p r i n c i p l e s



Cure for all?
T e c h n o l o g y  w i l l  N O T  s o l v e  t h e  f u n d a m e n t a l  c r i s i s

https://chargearoundaustralia.com/?_ga=2.259314570.1218689029.1652188298-1827953898.1626242065


Old structures and models:

o r g a n i s a t i o n s , c o m p a n i e s a n d
governments can not match the

speed of change

6 D’s of EXPONENTIAL TECHNOLOGIES
D r i v e r s  o f  t r a n s f o r m a t i o n

DIGITALIZATION DECEPTION DISRUPTION DEMATERIALISATION DEMONETISATION DEMOCRATIZATION

2 3 4 5 61



Technology for Good
A d d i n g  t r u e  v a l u e  f o r  a  B e t t e r  W o r l d

https://www.mirror.co.uk/3am/celebrity-news/breaking-abba-reuniting-stage-first-27077599


Technology for Good
A d d i n g  t r u e  v a l u e  f o r  a  B e t t e r  W o r l d

https://www.mirror.co.uk/3am/celebrity-news/breaking-abba-reuniting-stage-first-27077599


Technology for Good
A d d i n g  t r u e  v a l u e  f o r  a  B e t t e r  W o r l d

https://chargearoundaustralia.com/?_ga=2.259314570.1218689029.1652188298-1827953898.1626242065


Technology for Good
A d d i n g  t r u e  v a l u e  f o r  a  B e t t e r  W o r l d

https://www.change.inc/energie/zweedse-zonneschijn-in-china-onderzoekers-zien-doorbraak-opslag-zonne-energie-38055?utm_medium=email&_hsmi=59727634&_hsenc=p2ANqtz--zg8lNbY1xqROoUm8qK2gkU43e9xw6p5Ci1Mpn69mHVep_rErIDtdH5MjcxlOsy3xm6scdk8VfM-2zEjPJpi22DnV-mA&utm_content=59727634&utm_source=hs_email


Technology for Good
A d d i n g  t r u e  v a l u e  f o r  a  B e t t e r  W o r l d



Technology for Good
A d d i n g  t r u e  v a l u e  f o r  a  B e t t e r  W o r l d



Technology for Good
A d d i n g  t r u e  v a l u e  f o r  a  B e t t e r  W o r l d



GO DIGITAL
SMARTER & FASTER

IS GOOD,
BUT

MORE
HUMAN IS

GREAT



Reflections and take-away’s
W h a t ’ s  i n  i t  f o r  U S  ( i n c l u d i n g  M E )



End of an era

“We must unhumanise our views a little,
And become confident
As the rock and ocean

That we are made from”

Mega unravelling
We live in a time of social, economic and 
ecological unravelling

paradigm
shift

Something is dying & ending
All around us are signs that our whole way of 
living, consuming and producing is already 
passing into history

evidable
signs

Something new is being born
We will face this reality, honestly and learn how to 
live with it

live
with it



End as new beginning

Status 
Quo

Old New

1. The end is not the end

The end of the world as we know it is not the end of 
the world full stop. It just means the end of life as 
we led and lived it

2. Accumulate new hope

Together we will find and accumulate new hope

3. Next phase in our civilization

The paths that lead to the unknown world that lies 
ahead and that will take us to the next phase in our 
civilization



We are the solution
We reject our limiting beliefs that the converging crisis of 
our time can be reduced to a series of symptoms that can 
be resolved with exponential technologies, eco-modernism, 
party ideologies & politics and/or government regulations.
The solution lies in a different way of connecting;
with nature, with others and with ourselves



Debunking myths

Roots of crises
It is important to realize that the roots of 
our fundamental crises lie in the stories 
we have told ourselves

Reflection
These stories and beliefs that underlie 
our civilization need to be challenged and 
rethought 

1. unbridled progress and 
economic growth

2. man's central place in the 
universe

3. our separation from "nature” 
and each other

Great risk
These myths pose a great risk because 
we have forgotten that they are myths

FORGOTTEN MYTHS



Weaving reality
Inspirational stories & people
People believe in stories and stories 
inspire people

More than thrills
But these should be more than just 
thrills and entertainment

Reality through narratives
We weave reality through narratives, 
provided they are based on 
truthfulness and demonstrable, 
irrefutable facts



Profound purpose

1. Humans are not the 
center of the universe, nor 
the purpose of the planet

3. So the true art for 
humanity begins with the 
attempt to step outside of 
belief and the human 
bubble

2. However, we are radically 
dependent on Mother 
Earth and her ecosystems

4. Through careful attention, 
we can reconnect with the 
whole world with wisdom. 
Which is much bigger and 
more important than our 
human world

5. Only then can we connect with the essential, the intention 
and the emerging future



Celebrating impact

Life & art story telling
We celebrate the life and 
art of storytelling and 
transmission in a true and 
wise way

Here and now
Based on the right sense 
of time and place. In the 
common, public interest.

Turn our backs from misleading
For too long our world has been dominated by messengers from 
the cosmopolitan citadels, who have an interest in the status quo

success



Reflections and take-away’s
W h a t ’ s  i n  i t  f o r  U S  ( i n c l u d i n g  M E )



IMPROVE YOURSELF
S t a r t  w i t h  t h e  w o r l d



Eminent skill: patience
Transformation takes more then one generat ion



Utopia for Realists
Huge long term ambit ion,  act  very small  dai ly



Create transformers

Open Mind
Understanding major 
challenges and sense of 
urge

Open Will
Intrinsic motivation to 
contribute to a better 
world

Reconnected with 
nature, with each other 
and with self

Open Heart
Visualization of Utopia for 
Realist and longing for a 
better world

S h a p e  b u s i n e s s e s  a n d  s o c i e t i e s  r a t h e r  t h a n  f o l l o w  i t

Reconnected



IMPROVE YOURSELF
S t a r t  w i t h  t h e  w o r l d

GOOD
PEOPLE

DOING
GOOD.org



E f f e c t i v e  &  i n s p i r a t i o n a l  l e a d e r s
Leadership

YOU?
EFFECTIVE LEADERS
• Self discipline
• High standards
• Strategic thinking
• Intelligence (wisdom)
• Curiosity
• Drive to understand key 

drivers business

TRANSFORMATIVE LEADERS
• Adaptability
• Resilience
• Courage
• IndependentNET POSITIVE LEADERS

• Good human beings
• Walk the talk
• At ease themselves
• Tons of integrity
• Putting other interests first
• Self knowledge (Why)



ETHICAL COMPASS FOR HUMANITY

A N D O R G A N I Z A T I O N S



17 SDGs
W h a t  m a k e s  t h e  S D G s  u n i q u e ?

Building on the biosphere and society, the
economic goals direct attention towards industry, innovation 
and infrastructure; reduced inequalities, responsible 
consumption and production; and decent work and economic 
growth that is decoupled from environmental degradation.

The goals addressing societal issues, call for the eradication 
of poverty, and improvement of social justice, peace and 
good health. Social development depends upon a protected 
biosphere. In addition, the goals on clean energy, no poverty, 
zero hunger, peace and justice, sustainable cities, education, 
gender equality and good health are the foundation for the 
goals related to the economy.

Protecting the biosphere is an essential precondition 
for social justice and economic development. If we do 
not achieve the goals related to clean water and 
sanitation, life below water, life on land, and climate 
action, the world will fail to achieve the remaining 
goals.

BIOSPHERE

SOCIETY

ECONOMY



Good Life Goals – the manual

The Good Life Goals
Business Guide

https://docs.wbcsd.org/2018/09/Good_Life_Goals/Manual.pdf
https://docs.wbcsd.org/2018/09/Good_Life_Goals/Pack_of_Actions.pdf
https://www.wbcsd.org/Programs/People/Sustainable-Lifestyles/Resources/The-Good-Life-Goals-Business-Guide


EXAMPLES IN MY PERSONAL LIFE
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Net Positive
B e t t e r  r e s u l t a t s  b y  g i v i n g  m o r e  t h e n  t a k i n g



Keep it simple – move the date
P r a g m a t i c ,  r e a l  l i f e  p r o j e c t s



One Q for YOU
J u s t  f o r  f u n  &  f o r  1  O U a F



Sea of Shadows
R e s e a r c h  i s  w h a t  I ' m  d o i n g  w h e n  I  d o n ' t  k n o w  w h a t  I ' m  d o i n g !

https://www.worldwildlife.org/species/vaquita
https://vimeo.com/375581621


Most eminent take-away
I f  n o t  y o u ,  W H O ?



Namasté
I f  i t  i s  t o  b e ,  i t  i s  u p  t o  m e



+ 3 1  2 0  8 5 4  5 5  2 2   - + 3 1  6  8 1  5 0 0  5 9 9

P r o g r e s s o r  a n d  i n s p i r a t o r  o f  t r a n s f o r m a t i o n

MORE INFO

https://ruudveltenaar.nl/
http://www.ruudveltenaar.nl/
https://twitter.com/RuudVeltenaar
https://www.linkedin.com/in/ruudveltenaar/
mailto:ruud@speakersforgood.com?subject=Ik%20heb%20een%20vraag
https://ruudveltenaar.nl/auteur-boek/
https://ruudveltenaar.nl/auteur-boek/

