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I n s p i r i m e n t b y  R u u d  V e l t e n a a r
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R e t r e a t ?  R e v o l t ?  O r ƥ .

R E S E T b y  R e i m a g i n e  a n d  R e d e s i g n ?

WELCOME



× P h i l o s o p h e r

× T E D- s p e a k e r

× A u t h o r

× F a c u l t y  m e m b e r  S L P  N y e n r o d e

× S e r i a l  e n t r e p r e n e u r

× I m p a c t  i n v e s t o r

× U N  S D G- a m b a s s a d o r  
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P r o g r e s s o r  a n d  i n s p i r a t o r  o f  t r a n s f o r m a t i o n

https://ruudveltenaar.nl/
http://www.ruudveltenaar.nl/
https://twitter.com/RuudVeltenaar
https://www.linkedin.com/in/ruudveltenaar/
mailto:ruud@speakersforgood.com?subject=Ik%20heb%20een%20vraag


Story about Us
I n d e p e n d e n t  b u t  N O T  n e u t r a l

NO

Not a story about things 
youƝd like to hear

YES

But a story about things you 
should know

Learn to work or live?



MASS EXTINCTION
R e s e a r c h  i s  w h a t  I ' m  d o i n g  w h e n  I  d o n ' t  k n o w  w h a t  I ' m  d o i n g !



EXPEDITION21
R O A D  M A P :  T R A N S F O R M A T I O N  T O  T H E  N E X T  P H A S E  O F  O U R  C I V I L I Z A T I O N

LEREN WERKEN / LEVEN?
SUCCES / IMPACT?



Impact
W h a t  i t  m i g h t  d o  w i t h  y o u

× Amazement
× Wonder
× Confusion

× Frustration
× Irritation
× Rage



1. AWARENESS 2. DESIRE 3. CONNECTING 4. EFFLORESCING

ROAD MAP
C O M P A S S- 2 1  f o r  E D U C A T O R S , L E A D E R S  A N D  O T H E R  T R A N S F O R M E R S

OPEN MIND OPEN HEART OPEN WILL

5. MANIFESTING

b a s e d  o n  T h e o r y  U ,
b y  O t t o  S c h e r m e r  ( M I T )



Some reflections and considerations for conscious leaders: no tricks, tips and checklists



BIAS
Try being informed, instead of just opinionated

3 kinds of bias
J. Marshall Shepherd

WHAT is YOUR BIAS?

https://www.ted.com/talks/j_marshall_shepherd_3_kinds_of_bias_that_shape_your_worldview?rid=kj31KOBphjGg&utm_source=recommendation&utm_medium=email&utm_campaign=explore&utm_term=watchNow


"We deserve a safe future.

And we demand a safe future. 

Is that really too much to ask?"

LetƝs do a test
W h a t  a b o u t  y o u r  b i a s  a n d  l i m i t i n g  b e l i e f s ?

CHARLES

× LǘΩǎ ǾŜǊȅ ƘŀǊŘ ǘƻ ŎƘŀƴƎŜ

× L ŘƻƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘΧ

× Climate change is of all times

× The world is overcrowded

× LǘΩǎ ǘƻ ŘƛŦŦƛŎǳƭǘ ǘƻ Řƻ ƎƻƻŘ

× My ini-mini impact is irrelevant

× LǘΩǎ ǎƛƳǇƭȅ ƛƳǇƻǎǎƛōƭŜ

https://youtu.be/msfepf2g12I


INVENTORY YOUR BIAS EVALUATE YOUR SOURCES
Å Source of scientific information?
ÅWhat read, listen, watch?
Å Impact social media and misinformation?

SPEAK OUT
Å Evaluating your own bias
Å Reflecting and double fact check your sources
Å Share reflection with others 

ÅWhere coming from?

Å Upbringing, political perspective?

Å Culture, faith?

BIAS
How do we expand our radius?



Flip thinking
D u t c h  a r t  t o  s e e  t h e  w o r l d  d i f f e r e n t l y

Transforming problems into opportunities

With this way of thinking you look at reality the way it is, and 
you focus on what you can do with it.

Use the crises or problemƝs energy to create something new.



Flip thinking(omdenken)

D u t c h  a r t  t o  s e e  t h e  w o r l d  d i f f e r e n t l y

Business Style Presentation

CREATING OPEN MIND
I believe in an open mind, but not so open that your brains fall 
out.

An open mind is always reachable and prerequisite to an open 
heart.



Flip thinking(omdenken)

T r a n s f o r m i n g  l i v e s  w i t h  m o d e r n i s t i c  a p p r o a c h

Business Style Presentation

CREATING OPEN MIND
I believe in an open mind, but not so open that your brains fall 
out.

An open mind is always reachable and prerequisite to an open 
heart.



Be agnostic about growth
D o n u t  e c o n o m y

2/7 Tell a New Story

3/7 Nurture Human Nature

4/7 Get Savvy with Systems

5/7 Design to Distribute

6/7 Create to Regnerate

A healthyeconomyshouldthriveƥ.

https://www.amazon.nl/Doughnut-Economics-Seven-21st-Century-Economist/dp/1847941397/ref=sr_1_1?__mk_nl_NL=ÅMÅŽÕÑ&dchild=1&keywords=donut+economy&qid=1607268765&sr=8-1
https://youtu.be/V2vN_fu-wns
https://www.ted.com/talks/kate_raworth_a_healthy_economy_should_be_designed_to_thrive_not_grow
https://youtu.be/SOKHWOMVMyo
https://youtu.be/mNUMkPltnnE
https://youtu.be/FqnFa0POTpM
https://youtu.be/XcgcMpgbNHA


EMBRASE ELEPHANTS

PROFIT GROWTH

ROI

YtLΩǎ

Management cockpit



Continuous accumulation of chaos
C r i s i s  i s  t h e  s o l u t i o n :  w i l l  r e s t o r e  b a l a n c e  i n  e v e r y  a s p e c t



EMBRACE CHAOS
1 0  i n e v i t a b l e  t r a n s i t i o n s  t o  r e s t o r e  b a l a n c e

Technology as a Force for Good
Smarter is Good. Faster is Good. More Human is Great

https://www.youbedo.com/boeken/omarm-de-chaos-9789044546538
https://www.youbedo.com/boeken/omarm-de-chaos-9789044546538


REFLECTION
I N  Y O U R  D N A  &  G E N E S PLANET

ECONOMY



REVOLTRETREAT RESET

Economic system is broken (and dying)
The global health pandemic, economic crisis, and 
racial justice uprisings ƛ as well as the accelerating 
climate emergency ƛ have revealed a deeper, more 
fundamental problem:

ƟOur current economic system rewards 
maximizing wealth over wellbeing and 
prioritizes individualism over inter-
dependenceƥƠ

Still flip thinking
ItƝs time to reset

ΧŀƴŘ ǿŜ ǘƘƛƴƪ
we have
PLENTY of
TIME

we are the

BIGGEST

PROBLEM
and the only solution

And we think
we have time

enough



Still flip thinking
s e p a r a t e  d i f f e r e n c e  h a p p i n e s s  a n d  p l e a s u r e

Business Style Presentation

CREATING OPEN MIND
I believe in an open mind, but not so open that your brains fall 
out.

An open mind is always reachable and prerequisite to an open 
heart.



Most important transformation
H o w  I  t h i n k  a n d  a c t  ƚ d e b u n k  l i m i t i n g  b e l i e f s

Personal transformation:
inward expedition

Reconnect with Self:
profound purpose 



CHAMPION
OF
the

WORLD

Flip thinking
W h a t  i s  t h e  p r o f o u n d  p u r p o s e ?



GOLDEN TRIANGLE
Exceed your Mediocracy Unleash your Passion Create Positive Impact

W h a t  a b o u t  y o u ?



Before we startƥ
A  f e w  r e m a r k s



2. Copy presentation
B e f o r e  w e  s t a r t

www.ruudveltenaar.nl

Contact

Check availability & price
Request proposal
Questions?
Download presentation
Press

Newsletter

FOOTER

REFLECT

&

DOWNLOAD

E-mail adress

NE22

https://ruudveltenaar.nl/contact/presentatie-aanvraag/


Full copy in PPT
ƟI wear the same outfit or, at least, a 
different copy of it almost every dayƠ

Reliable sources
ƟIf you are a reliable, honest inspirator, 
sources will open up and trust you and 
share good informationƠ

Inspiring information
ƟLeadership is inspiring people. 
Management is keeping the trains running 
on timeƠ

3.  Links to sources
B e f o r e  w e  s t a r t

https://youtu.be/MRG54iHXuXw
https://www.ted.com/talks/thomas_piketty_new_thoughts_on_capital_in_the_twenty_first_century
https://www.zesgraden.nu/
https://www.4eco.nl/
https://www.youbedo.com/boeken/once-upon-a-future-9789461562654
https://drive.google.com/file/d/1ohFfsG8uMQqwr7QrrQFVZdgonW4PCJyl/view


1.  QUESTIONS
B e f o r e  w e  s t a r t

ƟThere are years that ask questions 

and years that answer.

What do you think?Ơ



REFLECTION42
Try being informed, instead of just opinionated

Our biggest challenges?
Your biggest concerns?

ΧΦ м

ΧΦ н

ΧΦ о



Sense of Urge?
A  f e w  r e m a r k s

1.ΧΦΦ

2.ΧΦΦ

3.ΧΦΦ

https://report.ipcc.ch/ar6wg3/pdf/IPCC_AR6_WGIII_FinalDraft_FullReport.pdf


Sense of Urge?
A  f e w  r e m a r k s

https://www.zurich.com/en/media/magazine/2022/there-could-be-1-2-billion-climate-refugees-by-2050-here-s-what-you-need-to-know


RESILIENCE
M o s t  e m i n e n t  t a k e- a w a y



COMPASSION
M o s t  e m i n e n t  t a k e- a w a y


